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THEME 1

A SUPPORTIVE AND A SAFER COMMUNITY

THEME 2
 
A STRONG ECONOMIC COMMUNITY

THEME 3 

 A HEALTHIER COMMUNITY

THEME 4

 A LEARNING COMMUNITY

THEME 5 
 
A SUSTAINABLE COMMUNITY

	ACTION
	Brief description of the community issue/problem 

(Priority issue)
	Desired Outcome
	Action sought
	Time-scale
	Lead 

Partner
	Supporting Responsibility

	1.1
	In consultations anti-community activity undertaken by young people was a key issue for a majority of residents leading to a reduction of community safety 

(Need: Comm. Consult)
	Engage young people in positive activities.

Reduce levels of anti-social behaviour by young people
	· 
Youth diversionary activity Triax-wide

· 
Reach out to disengaged or unattached young people.

· 
Initiate Outreach/Street work programme

· 
Develop a comprehensive sports and leisure strategy for the Triax area.

· 
Investigate education/football pilot project – Britain – develop pilot scheme proposal for Triax 
	Yr 1

Yr 1

Yr 2

Yr 2

Yr 1
	WELB


	DCC Community Safety Partnership
DCFC

WELB/ local schools

	1.2
	Need for the practical roll-out of NR to demonstrate to communities the effectiveness of the concept

(Need:  Comm. Consult)
	Convince residents of the benefits of NR approach

‘Demonstration effect’

Increase income – benefit advice

IBIS Calc, Energy efficiency, Info: Skills Training

Environmental improvement, income increase, community morale/satisfaction/greater volunteer involvement
	· 
Identification of three pilot areas within Triax by NMTs following consultation with residents –

· 
Development of practical action based micro-neighbourhood management plan 
· 
Implementation of plan Meenan Pk?, Oakland Pk?, Fountain?

· 
Environmental Improvement Scheme
	Yr 1

Yr 1/2

Yr 1/2
	NIHE
	DCC, DRD

	1.3
	In some cases, it is possible to see potential Anti-social difficulties appearing in young children and if left unchecked will create further more difficulties in the future.

(Need: Comm Consult)


	Manage social realities in relation to young people.

Make young people and parents more accountable for negative activities.

Negative spiral prevented/problems anticipated
	· 
Explore the use of existing community resources out of normal hours, in particular during summer.

· 
Establish a working party of relevant stakeholders to explore innovative approaches to tackling issues such as alcohol and drug abuse.

· 
Develop a strategy including a community charter including rights and responsibilities in conjunction with statutory agencies.

· 
Early Intervention Programme developed and pilot scheme put in place.
	Yr 1

Yr 2/3

Yr 1/2

Yr 2/3
	WELB

DHSSPSNI

DHSSPSNI
	NMT
DCC Community Safety Partnership

	1.4
	Improve service delivery of providers within Triax

(Need: Comm Consult/Triax Board)
	Improve quality of life for residents 
	· 
Establish Neighbourhood Management Service: 
· 
Establishment of pilot  (SPIAT) Service Providers Inter-Agency Team
	Yr 1
Yr 1/2
	DSD
	DCC, NIHE
TRIAX

	1.5
	Older people are a very vulnerable section of our communities and with whom issues over crime and fear of crime need addressed. 

(Need: Comm Consult)
	Reduction in the fear of crime amongst older people in the Triax area.

Improve linkages and networks that service older people.
	· 
Review recent research by FHSST on  the issues that affect older people to inform appropriate actions. 
· 
Safer Locks scheme for the elderly.

· 
Create an Older People Forum to strategise and co-ordinate services.
	Yr 1/2

Yr 2

Yr 1
	WHSSB

FHSST

NIHE


	HLCs

C/V

	1.6
	How an area looks and how it is designed can be a major contributing factor to it feeling unsafe.

(Need: Community Consult, Nat Research)
	To increase the sense of pride in how our areas look.

To increase safety through improving the physical environment.
	· 
Quick response to rubbish or litter

· 
Graffiti removal strategy

· 
Positive initiatives to increase the sense of pride and improve the living environment eg. Best Kept Garden/Street competitions, entrance features.

· 
Improve street lighting

· 
Designing out crime schemes

· 
Improve traffic management/safety

· 
Alley gating hotspots
	Yr 1
Yr 1/2 


	DCC
DCC/NIHE

DCC

DRD

DCC


	NIHE, DRD
Local C/V Sector

	1.7
	Fear of crime within area leading to social isolation amongst vulnerable groups – 

(Need Comm Consult)
	Reduce fear of crime, reported crime levels
	· 
Completion of safety strategy and action plan - -examining relevant issues street lighting, urban design, household security etc  
	Yr 1
	DCC/CSP
	NIHE, PSNI

	1.8
	High levels nuisance/anti-social behaviour

(Need: Comm Consult)
	A reduction in recorded crime rates and community safety is enhanced.

Diversionary activity

Increase support for parents

Greater awareness of child protection issues

Decrease in attacks on emergency services

Reduce 

on street Drinking


	· 
Create a community mediation service.

· 
Increase good parenting schemes and look at new and innovative ways of providing information and advice to parents.

· 
Increase child protection training

· 
Information and training for parents on the dangers of internet and mobile phone technology.

· 
Programmes of work with young people and the emergency services

· 
Awareness programme/off licence training
	Yr 2
Yr 1/2
Yr 1

Yr 1/2

Yr 1,2, 3

Yr   1, 2, 3
	DHSSPSNI/DCC CSP
DCC CSP

DCC
	SURESTART
FHSST

PSNI, Emergency Services,

	1.9
	Crime and anti-social behaviour is a complex problem and it needs a broad range of positive approaches if it is to be tackled realistically.

(Need:Comm Consult)

(Local Pol Reps)
	Increase awareness about domestic violence 

Reduce race/hate crimes

Develop a strategy to combat unwanted bonfires over the summer period

Improve awareness of cultural difference

Reduce interface violence
	· 
Awareness campaigns targeted on groups at particular risk- women, young males

· 
Transport safety

· 
Street Lighting

· 
Positive campaigning and peer education initiatives

· 
Outreach programme to Foreign nationals and their families for support.

· 
Create a working group to develop a strategy well in advance of the problem arising.

· 
Community rota at Alexander House and creating a similar response on the Fountain side of the interface.
	Yr 1
Yr 1/2
Yr 1

Yr 1

Yr 1/2
	DHSSPSNI
DRD

DHSSPSNI

DSD


	PSNI, Local Comm Vol Sector
CRC

DCC/CSP. PSNI



	1.10
	Lack of co-ordination within Triax area – Need for Single Points of Contact 

X2 to  (SPOCs)

(Need: Resident consultation)
	Residents able to access One-Stop-Shop where advice, signposting and quality assurance relating to public services are readily available : to improve residents understanding of remit public body
	· 
Establishment of Neighbourhood Management Body (NMB)
	Yr 1/2
	DCC
	NIHE

	1.11
	Residents have little knowledge of how statutory and other agencies are structured and thus how to go about influencing them  (Need: Comm. Consult)
	Build capacity of residents to address known inadequacies in service delivery themselves
	· 
Recruit ‘active citizens’ and provide them with the skills necessary to improve services
	Yr 1/2
	VAU
	C/V
NIHE/NITAP

	1.12
	Infrastructure to complement youth diversionary activities
	Provide facilities tailored to needs young people

Less conducive to anti-social behaviour
	· 
Redevelopment of Riverview Park
· 
Dove Gardens, Cromore Gdns

· 
Oakland Pk, New soccer facility and changing rooms at the Daisy field, Foyle Road

· 
Fountain Multi- Use Games area

· 
Redevelopment of the Brandywell Stadium and surrounding site

· 
Indoor Sports Hall at Bishops Field Creggan
· 
Re-imaging Meenan Pk

· 
Central Drive Creggan Shops
	Yr 1
Yr 2

Yr 1/2
Yr 1

Yr 1/2
	NIHE
DCC
DCC
DCAL

DHSSPSNI

DCAL
	DCC, ACNI, 
NMT



	1.13
	Lack of cohesive structure for residents groups to report/adhere to.

(Need: Group Consult/Board)
	Formalise resident group structure to increase efficiency their ability to influence service delivery, policy act to provide live feedback to agencies and NMT 
	· 
Establish ‘Touchstone Group’
	Yr 1
	DSD
	NIHE/NITAP

	1.14
	Lack of capacity and readiness on the part of resident groups for delivery of NR

(Need: Comm Consultation. – Consult local groups)
	Establishment 

Local Area Resident Representative Group within localities in Triax – 

Touchstone Group
	· 
Support local activists to establish Touchstone Forum - 
	Yr 1
	DSD
	NIHE DCC

	1.15
	Community isolation

	Increase activities for older people in the community, particularly men.


	· 
Active living Initiatives eg. Gardening

· 
Intergenerational Projects

· 
Increase volunteering amongst older people
	Yr 2
	DSD
	C/V NMT

	1.16
	Lack of community self-esteem 


	Improve community self-esteem
	· 
Development of Best Kept Garden Award scheme Most improved neighbourhood

· 
Adopt a street scheme – by children 

· 
Triax Sports League Youth/General Arts programme 
	Yr 2
	NIHE

DCC
	DCC

C/V NMT

	1.17
	Need to promote knowledge of NR among community groups and practitioners

(Need: Triax Board, Research)
	Produce NR news-sheet to increase awareness of NR, and access to, information about NR events/activities in the area
	· 1 issue per month; 100 news-sheets per issue, distributed to residents & community groups in area
	Yr 1
	DSD
	C/V

	1.18
	No robust baseline exists at Triax level of community satisfaction levels

(Need: research/experience elsewhere NR)
	To set a baseline against which progress in the implementation of the NRP can be assessed objectively and independently
	· Identify volunteers within community, train them to carry out community survey

· 
Sectoral feedback through specialist groups
	Yr 1
	NISRA

NIHE
	C/V DCC, VAU

	1.19
	Residents close to city centre are adversely affected by non-availability of parking

also assoc issue, (Brandywell Football/GAA)

(Need: Comm Consult)
	Reduce/displace all day parking by city centre based office/shop workers.

Increase attractiveness of living close to city centre. Stabilise community
	· 
Identification of areas for development of ‘resident parking’ schemes 
	Yr 1/2
	DRD
	C/V DCC, NIHE

	1.20
	Need to promote knowledge of NR residents

(Need: national Objective)
	Produce NR news-letter  to increase awareness of NR, Strengthen NR 
	· Development of  comprehensive communications strategy

· 4 issue per year 

· distributed to all households within Triax
	Yr 1/2
	DRD
	C/V DCC, NIHE

	1.21
	Changing tenure of households within Triax – increasing role single landlords – changing role NIHE – Housing Assocs.  Leading to problems within communities (Need: Comm: Consult)
	Assist residents to interface with landlords/tenants local Council officials

Improve relationships
	· 
Baseline study on numbers houses owned by tenure – recommendations

· 
Review actions elsewhere – HMO regs  Landlord register - Belfast
	Yr 1
	NIHE
	DCC, NIHE C/V


	ACTION
	Brief description of the community issue/problem 

(Priority issue)
	Desired Outcome
	Action sought
	Time-scale
	Lead 

Partner
	Supporting Responsibility

	2.1
	Need to provide welfare/ welfare-to-work advice to maximise income and connect socially excluded residents to neighbourhood services.
	Ensure benefits’ income maximisation; signpost 

Affordable Childcare

Childminding as employment (Surestart)

Childcare to support access to training and employment, parenting support programmes


	· 3 localities intensively targeted house-by-house; 500 information leaflets distributed; 300 houses visited; 500 cases dealt with; 100 referrals. and connect most excluded residents to other neighbourhood-based services; provide ‘better off’ calculations; encourage clients to participate in residents’ groups, volunteering, training or employ ops. 
	Yr 1/2
	DHSSPSNI
	DSD
SURESTART

C/V sector

	2.2
	Need to tailor residents’ training/skills enhancement to future job opportunities/ future needs of employers.  

(Need: Nat Research)
	Review ILEX/LSP Skills Scoping Study.  Examine opportunities for skills enhancement in light of future likely employment opportunities within the Triax area/city/North West cross-border region.  Recommend practical and enhancement. C
	· 
Recommendations for expanding local job opportunities. – local labour clauses/soft skills training/Work readiness
	Yr  1/2 

	DEL
	DCC, INI

	2.3
	Need to ensure establishment of heritage/ cultural tourism initiative in Bogside/ Brandywell area

Integration of local Tourism product with City Tourism  (Need: Comm Consult)
	Expand Tourism Product Bogside/Fountain

Public Realm Removal Flyover/  Refurb. Meenan Park shops
	· Expand opportunities for local employment in tourism area
	Yr 2
	INI
	DEL, DCC

	2.4
	Poor visual appearance of neighbourhood-based retail and other outlets within Triax area

(Need: Comm Consult)
	Triax Shop-Front Enhancement Programme supported by grant aid (to run alongside graffiti removal and neighbourhood clean-ups).

See also Meenan Pk/Central Drive/Fountain scheme)
	· 20 shop-fronts upgraded
	Yr 2
	DCC
	INI, C/V

	2.5
	Need for information on nature and extent of employers/ businesses in area to plan opportunities to expand local jobs.


	Audit scope, nature and extent of businesses/ employers existing within the Triax area.  Examine barriers to/opportune for growth/job creation. Recommend practical and deliverable actions to expand local job ops
	· 
1 Scoping Report detailing nature and extent of employers/ businesses in Triax area containing recommendations for expanding local job opportunities.
	Yr 2
	INI
	

	2.6
	Need to address barriers to employment among workless/ economically inactive residents.

(ILEX, LSP Economic Inactivity Study)
	Augment Job Assist Centre (JAC) service; provide a client focused advice and mentoring service; assist residents back into employment, provide information and guidance on education and training.  Agree personal action plans. (refer to ILEX/LSP report)
	· 1 JAC Worker employed; 2 Job Ports in Triax area; 250 client cases per year.
	Yr 1/2
	DEL
	

	2.7
	Need to promote Social Economy as enterprise/ employment option in Triax area.


	Conduct research, through five focus groups, to identify: barriers to entry and growth; issues with statutory agencies; support and development needs; business ideas; sustainability issues.
	· 1 research report containing recommendations for neighbourhood-based action; 5 focus groups. Small grant programme for individuals
	Yr 2
	DETI
	

	2.8
	Need to promote enterprise awareness/ self- employment option in Triax area
	Establish satellite office in Triax area; implement Action Plan


	· 6 ‘Start a Business’ exhibitions in the area; 4 ‘Start a Business’ Programmes (1 day); 4 ‘Business Ideas Generation’ workshops; 4 Info. Seminars on Community Business Programme; 4 Business Clinics; 2 Meet an Entrepreneur days for schools; 
	Yr 1/2
	INI
	DSD/DETI

	2.9
	Need for residents to develop skills and confidence to become involved in enterprise
	Deliver 2 ‘Personal Enterprise Training’  progs’ X 10 beneficiaries each tailored to individual participants
	· 2 PET Programmes; 20 participants – workless residents
	Yr 1/2
	INI
	

	2.10
	Need for knowledge of extent and scope of public sector ‘Economy’ service provision and spend in area.
	Audit scope, nature and extent of ‘economic’ public sector service provision within the Triax area: government departments, public mainstreaming’ and enhanced 
	· 1 Scoping Report detailing nature and extent of public sector ‘economy’ service provision in Triax 
	Yr 2/3
	DEL
	

	2.11
	Need to increase the capacity of emerging or developing Social Economy Enterprises


	Improve the survival rate of Social Economy Enterprises – increase their rate of growth
	· Deliver tailored support packages, based on research report findings, to include: development of action plans/ business reviews; mentoring; in-house training; feasibility studies.
	Yr 2/3
	DDS
	

	2.12
	Need to support and expand Intermediary Labour Market (ILM) initiatives in area
	Augment number of individuals on ILMs – especially lone parents,


	· 5 beneficiaries on ILM for 12 months; 3 beneficiaries in full-time employment after 12 months.
	Yr 1/2
	INI
	LSP, ILEX, DCC

	2.13
	Need to redevelop and upgrade retail/ business outlets in Central Drive

Meenan Pk (Need: Comm. Consult)
	Carry out Feasibility Study into options for Central Drive redevelopment

Pharmacy provision in Meenan Pk.
	· 1 Feasibility Study
	Yr 1/2
	DSD
	NIHE, DCC

	2.14
	Lack of representative body for  neighbourhood-based retail/ business sector within Triax area


	Promote and facilitate the establishment of Forum for retail/business sector in Triax area.


	· Action Plan agreed with retail/business Forum; co-ordination of Shop Front grants scheme; establish Enterprise Award scheme.
	Yr 1/2
	INI
	DCC, CCI

	2.15
	Need to exploit commercial development potential of Creggan/ Southside of city


	Carry out Feasibility Study into options for link road from Buncrana Road to Letterkenny Road to open up development potential to the rear of Creggan
	· 1 Feasibility Study
	Yr 3/4
	INI
	

	2.16
	Review provision of flexible workspace in Triax area
	Determine needs for new enterprise workspace
	· Needs Analysis
	Yr 2/3
	INI
	


	ACTION
	Brief description of the community issue/problem 

(Priority issue)
	Desired Outcome
	Action sought
	Time-scale
	Lead 

Partner
	Supporting Responsibility

	3.1
	(1) Health Inequalities in Triax area

(Need: NISRA 

NINIS DHSSPSNI 

SMR data)
	Initiate Healthy Lifestyle (HL) Programme  employing two HL Facilitators.  Establish Programme Management Group.

Appoint two HL Facilitators
	· Management structure in place to support the work of two HL Facilitators

· 
Two HL staff available to deliver Healthy Lifestyle Programme in Triax area
	Yr 1/2
	DHSSPSNI
	C/V 

	3.2
	Cancer Awareness & Coronary Heart Disease (CHD)


	Provide accessible information promoting healthier lifestyles reducing risks associated with CHD/ cancers and signpost to available support services 
	· 4 Information & Promotion Events
	
	DHSSPSNI
	C/V

	3.3
	(2)Prevalence and incidence of tobacco use.

Smoking rates extremely high relative to national averages.


	Organise local participation in accredited ‘Smoking Cessation Training’ for use in neighbourhood settings

Conduct localised smoking prevention and education events
	· Triax wide Smoking Cessation programme 

· 8 residents trained in Triax area

· 
4 awareness events

· 
2 awareness events complete Month 7
	Yr 1/2
	DHSSPSNI
	FHSST

	3.4
	People & Alcohol Misuse
	Establish an area specific working group to develop Alcohol Misuse Action Plan for Triax area and develop a campaign of work from this

contract P-T Facilitator to co-ordinate programme of work
	· Action plan & programme of work

· P-T Facilitator in place to co-ordinate programme
	Yr 1/2
	DHSSPSNI
	C/V

	3.5
	General Poor Health within Area
	Deliver 6 neighbourhood screening and health promoting clinics


	· 4 single-sex MOT Clinics; 1 pilot Well Programme for men; 1 pilot Fresh Start for Health Programme for women – each facilitating approx. 100 residents in Triax area 
	Yr 1/2
	DHSSPSNI
	C/V

	3.6
	Inactive Lifestyles among Young People
	Establish a local physical activity working group with representatives from key agencies to co-ordinate activity-based programmes for young people, e.g. summer schemes, sports coaching
	· 
4 activity-based programmes for young people
	Yr 1
	WELB
	C/V

	3.7
	Dental Decay & Poor Dental Hygiene

(Need: NISRA NINIS DATA)
	Establish baseline information regarding dental health

Introduce standardised oral health promotion programmes in pre-school, nursery and primary schools

Extend provision of community dentistry services
	· Report detailing baseline data

· 
Standard oral health promotion programmes available for each school in the area 

· 
Comprehensive dentistry service provision for all residents
	Yr 1
	DHSSPSNI
	

	3.8
	Drug Misuse
	Establish an area specific working group to develop Drug Use/Misuse Action Plan within Triax area and develop a programme of work from this
	· 
Action Plan and programme of work for the Triax area
	Yr 1
	DHSSPSNI
	

	3.9
	Promoting Health in Schools and Youth Settings
	Extend and co-ordinate programmes for young people facing stressful events, such as transition to secondary school, bullying and negative peer pressure
	· 
2 programmes
	Yr 1
	DHSSPSNI
	FHSST

	3.10
	Alcohol Misuse
	Implement a ‘tag bag scheme’ with local Off Licences
	· Engagement with Bar & Off Licence owners; accredited training programme; 12 Off Licence & Bar staff completing training; 18 local Bar & Off Licences agreeing to local sales Charter
	Yr 1
	DHSSPSNI
	

	3.11
	Mental Health
	Improve community-baased services for mental health within the area
	· Provide information and access to complementary stress reducing & relaxation techniques and therapies Establish a register of recognised/qualified tutors to deliver relaxation and stress reducing activities
	Yr 1
	DHSSPSNI
	FHSST

	3.12
	Need to provide respite care for carers of those with physical and learning disabled

(Need: Comm Consult)
	Ease pressure within families 
	· 
Local accessible, safe appropriate care within Triax
	Yr 1/2
	DHSSPSNI
	WHSSB, C/V

	3.13
	Incidence and prevalence of obesity
	Facilitate local participation in Cook It! ‘Training for Trainers’ programme


	· 6 Triax residents trained


	Yr 1/2
	DHSSPSNI
	WHSSB<, C/V

	3.14
	Prevalence and incidence of tobacco use


	Establish a ‘seamless’ programme of Smoking Cessation Support Groups targeting the groups identified in WHSSB Tobacco Action Plan, i.e. young smokers, pregnant smokers and smokers from a disadvantaged background
	· 8 Smoking Cessation programmes – 15 participants per programme


	Yr 1
	DHSSPSNI
	WHSSB, C/V

	3.15
	Misuse of Prescription Drugs
	Develop action-based, stress reducing support groups for residents suffering from anxiety, depression, sleeping disorders etc.
	· 
2 support groups
	Yr 1/2
	DHSSPSNI
	WHSSB, C/V

	3.16
	Prevalence and incidence of tobacco use

(cont)
	Reduce incidence of smoking especially amongst the young.

Reduce numbers smoking
	· 2 pilot Smoking Cessation programmes in School or Youth Club environment.

· 2 anti-smoking awareness programmes.

· 
20 local facilities signed up as ‘smoke free zones’
	Yr 1/2
	DHSSPSNI
	

	3.17
	Improve infant health
	Strengthen existing, and establish further, breast-feeding support group, providing training for participants to become peer supporters for mothers-to-be  Promote ‘breast-feeding friendly’ initiatives in local venues
	· 1 additional breast-feeding support group

· 10 local venues signed up as breast-feeding friendly venues
	Yr 2
	DHSSPSNI
	WHSSB, C/V

	3.18
	(Cont) Dental Decay & Poor Dental Hygiene


	Conduct action research on oral health of children under 11 years in Triax area identifying effective prevention/ intervention models
	· Comprehensive research project completed


	  Yr 2
	DHSSPSNI
	

	3.19
	Need to educate those with specific health needs
	Deliver specialist Cook It! Programmes, e.g. targeting men, people with diabetes or those with cardiac risk factors

Changes in composition of school meals – increase take-up of healthy options
	· 
3 specialist Cook It! programmes targeting 60 people in total

· 
Establishment of a working group on school food and nutrition
	Yr 1
	DHSSPSNI
	

	3.20
	Sports Injuries to children
	Lobbying & awareness raising campaign among local schools/sports clubs re. sports injuries & prevention measures, e.g. mouth guards
	· Training provided in 10 local schools & 4 sports clubs; sports safety policy adopted by all local schools 


	   Yr 1/2 
	DHSSPSNI
	

	3.21
	Preventing Accidents and Injuries

(Need: Hosp Stats, Nat Stats)
	Establish collaborative group of key interests to develop Accident Prevention Action Plan for Triax area
	· 
Area specific Accident Prevention Action Plan
	Yr 1
	DHSSPSNI
	C/V


	ACTION
	Brief description of the community issue/problem 

(Priority issue)
	Desired Outcome
	Action sought
	Time-scale
	Lead 

Partner
	Supporting Responsibility

	4.1
	Promotion of increased out of hours provision within schools – Extended Schools
	Improve educational and other attainment through increased access to schools


	· 
Work closely with primary and second level schools to co-ordinate activities

· 
Review with schools the extent to which the most marginalised are accessing extended schools programme

· 
Work with C/V sector and others with ‘out of schools’ facilities to determine whether these can be more efficiently utilised through extended schools programme


	Yr 1/2
Yr 1

Yr 1/2
	DENI
	WELB, C/V

	4.2
	Need to create ‘culture of reading’ in families
	Provide Reading Club for families with pre-school children
	· 
1000 books distributed among 250 families with children aged 3-5
	Yr 1/2
	DENI
	C/V

	4.3
	Need to tackle literacy/ numeracy problems among adult learners

(Need: NISRA, NINIS, Nat Data, Comm Consult)
	Improve literacy and numeracy rates amongst adults

Review alternative models implemented elsewhere
	· 6 residents trained as Literacy/ Numeracy Tutors (City & Guilds Level 4)


	Yr 1/2
	DENI
	NWIFHE, C/V

	4.4
	Need to accelerate learning capacity among most disadvantaged Primary School pupils
	Provide/upgrade Success Maker IT software & required hardware for all Primary Schools in Triax area that do not currently have it _ Review impact of existing schemes
	· 3 Success Maker software/hardware installations incl. 1 upgrade to latest version; 400 pupils on accelerated literacy/numeracy programme
	Yr 1/2
	DENI
	Local schools 
WELB

	4.5
	Need to overcome barriers to adult continued participation in learning


	Establish objective need/ Chilldcare

Provide flexible funding resource for disadvantaged adults to assist continued participation in, e.g. Essential Skills programmes (exam fees, learning resources, tuition) Access to affordable childcare
	· 
Needs Audit/Action Plan followed by implementation of recommendations


	Yr 1/2
	DEL
	NWIFHE, C/V

	4.6
	Behaviour and attitude problems negatively affecting learning among young teenage pupils
	Provide mentoring programme in local Secondary Schools (older role models from/ still living in neighbourhood)
	· 4 Mentors working in 2 Secondary Schools for 2 weeks per term; 2 year groups mentored
	Yr 1/2
	DENI
	WELB

	4.7
	Need to provide breakfast for Primary pupils arriving at school on an empty stomach unprepared for learning
	Provide Breakfast Clubs in Primary Schools in Triax area
	· 
5 Breakfast Clubs catering for approx. 75 PS pupils each X 35 weeks
	Yr 1/2
	DENI
	WELB

	4.8
	Need to develop active listening skills to promote literacy/ learning
	Provide story telling/ verbal arts programme in 3 local Primary Schools (examine arts/drama based approach)
	· 
1 programme in 4 Primary Schools involving 800 pupils
	Yr 2
	DENI
	C/V

	4.9
	Need to make school attendance a ‘whole community’ issue
	Employ neighbourhood-based non-statutory ‘Attendance Support Worker’ to liaise with all schools, EWOs and community agencies in Triax area
	· 1 ‘Attendance Support Worker’ employed; 10% decrease overall in condoned/ unauthorised absences
	Yr 2
	DENI
	WELB
C/V

	4.10
	Regression in pupils’ learning following transfer to Sec. School
	Provide comprehensive two-week Induction Programme for pupils transferring from Primary to post Primary School
	· 
One week additional to current 1-week Induction Programme involving whole year group intake
	Yr 1
	DENI
	WELB

	4.11
	Under-achievement in learning among most challenging pupils
	Provide Teaching Assistant to work as part of teaching team for underachieving pupils in Secondary School SLD section
	· 
1 Teaching Assistant in post
	Yr 2
	DENI
	WELB C/V


	ACTION
	Brief description of the community issue/problem 

(Priority issue)
	Desired Outcome
	Action sought
	Time-scale
	Lead 

Partner
	Supporting Responsibility

	5.1
	Graffiti, Fly tipping litter, etc

(Need Comm Consult)
	Reduction in incidence, quick removal (will complement environmental works)
	· Develop p/ship with stat agencies to ensure quick removal
	Yr 1
	DCC
	

	5.2
	Maximise utilisation of existing community infrastructure
Some of the newer buildings have major design flaws which restrict significantly their operations and ability to meets some needs within area.
	Mapping of community resources to ensure utilisation is maximised 

Improve sustainability of organisations –
	· 
Identify core resources within Neighbourhood – Develop and implement transition plan for these core amenities to maximise community benefit

· 
Assist organisations to complete comprehensive strategic review or organisations role, etc

· 
Assist organisations to plan for future, particularly planning for sustainability 
	Yr 1/2
	DSD
	C/V, WELB, 

	5.3
	Poor visual amenity - 

Identify paved and tarmac areas in the TRIAX area.

(Need: Pol reps)
	Produce audit of areas needing remedial work.
	· Identify responsibility for areas by appropriate bodies for environmental improvements
	Yr 1
	DRD
	

	5.4
	Lack of accessible play provision throughout Triax

(Need Comm Consult, Inter-agency Play Strategy)
	Increase access to play for young children
	· 
Intervention – Cromore, Dove gdns, DCFC, Riverview, Fountain
	Yr 1/2
	DCC
	C/V, Childrens’ Commission

	5.5
	Extent of poverty within Triax Area –
	Reduce poverty through targeted initiatives
	· 
Deliver Triax wide-anti poverty programme targeted upon most at risk – lone parents, elderly

· 
Review extent of fuel poverty
	Yr 1/2
	DSD
	C/V

	5.6
	Problem in identifying ownership – waste ground, overgrown etc

(Need Comm Consult)
	Mapping exercise - 
	· Map areas that are derelict etc, overgrown – devise action plan  
	Yr 1
	DCC
	NIHE

	5.7
	Derelict and Redevelopment sites poor/lack comm.. consultation (Need Comm Consult)
	Improve comm. input into redevelopment sites/influence outcomes 
	· 
Community intervention key sites – Foyle Valley, Oakland, Foyle Rd/Bennet St, DCFC, Dove Gdns
	Yr 1
	DCC
	NIHE

	5.8
	Poor Energy efficiency/ Fuel poverty

(Need Comm Consult)
	Improve energy efficiency
	· Information campaign/benefit advice/warm homes etc
	Yr 1/2
	DCC
	NIHE

	5.9
	Poor access for those physically and mentally challenged (Need Comm Consult)
	To improve access to resources and facilities for all within the community
	· 
Audit of all public buildings including shops, community buildings etc within Triax
	Yr 1/2
	DHSSPSNI
	DCC

	5.10
	Effect of Lecky Rd Flyover on health, visual amenity

(Need Comm Consult)
	Reduce effect of flyover – (short term)
	· Establish steering group to review Flyover and wider general area
	Yr 2/3
	DRD
	DCC, C/V

	5.11
	Neighbourhood dislocation –social isolation by Flyover

(Need Comm Consult)
	Remove Flyover
	· Inclusion of alternatives within Derry Area Plan
	Yr 1/2/3
	DRD
	C/V

	5.12
	Low rate household recycling

(Need Comm Consult)
	Increase recycling rate within Triax
	· Information campaign
	Yr 1/2
	DCC
	C/V

	5.13
	Ongoing conflict on Bishop St. Interface - 
	Reduce community tensions in Interface Area
	· Design and implement cross-community programme of work to improve community relations
	Yr 1
	DSD
	CRC
C/V

	5.14
	Increase in numbers of migrants into parts of Triax especially RRA area
	Improve community relations between migrants and residents
	· Review demographic changes within Triax
	Yr 1/2
	DSD
	CRC
C/V

	5.15
	Sustainability of resources within Triax area
	Improve sustainability of resources
	· Identify challenges to sustainability
· Work up transition plans for organisations 
	Yr 1/2 
	DSD
	DCC, C/V, VAU

	5.16
	Low Community Morale and lack of sense of Place/Identity
(Comm Consult)
	Complete public iconic art works with community support
	· Design process for design of artworks – including site ident
· Completion and installation of artworks

· Dove Gdns, Creggan Roundabout, Fountain, Foyle Valley
	Yr 1
Yr 3
	DSD
	DCC, ACNI

	5.17
	Changing demographics combined with substantial investment in childcare and education for children and parents necessitates systematic study of needs
	Improved co-ordination of service provision
	· Completion of external, independent audit of service need
	Yr 1
	DSD
	SURESTART, C/V

	5.18
	Low educational attainment (especially amongst boys) throughout Triax area/Lack physical activity
	Improve educational attainment levels/activity rates
	· Review models of sports based learning/establish steering group with small number schools/community health deliverers (not confined to males)
· Work with local sporting organisations and primary schools to deliver pilot sports-based learning programme 
	Yr 1
	DCAL
	Local Sports organisations/ Comm. Health providers/Activity centres

	5.19
	Low educational attainment/Poor skills levels including softer job skills
	Improve work readiness of young people within Triax area through innovative actions
	· Establishment of group to design innovative responses to issue – Arts, skills, sports based
· Volunteering as route to employability
· Assist residents to be work ready – interview skills, work skills within a community setting etc

· Work with C/V sector and others to provide placements with ‘real’ training opportunities
	Yr 1
Yr 2

Yr 2 

Yr 2
	DEL
	LSP, ILEX, C/V sector

	5.20
	Access to employment opportunities for economically inactive
	Increase employment rates within Triax
	· Work with agencies to ensure ‘local labour clauses’ and ‘community benefit clauses’ are part of contracts for capital build projects

· Negotiate directly with development agencies to ensure training opportunities are available for residents of Triax (see above prep for employment)
	Yr 1/2
Yr 2/3
	DEL
	ILEX, LSP, C/V

INI
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